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1. Purpose, scope and status 

This Staff Code of Conduct sets out the standards of professional behaviour expected of all adults working 
for or on behalf of St Andrew’s College. It applies to employees, senior leaders, governors, boarding and 
support staff, peripateOc staff, agency and supply staff, trainee teachers, contractors and volunteers, 
whether paid or unpaid. 

The Code forms part of the College’s safeguarding arrangements and should be read alongside the 
Safeguarding and Child ProtecOon Policy, Whistleblowing Policy, Online Safety / Acceptable Use 
requirements, Behaviour Policy, Health and Safety Policy and other relevant College procedures. 

For the 2026–27 academic year, this Code has been updated with regard to Keeping Children Safe in 
EducaOon 2026 (KCSIE 2026), which comes into force on 1 September 2026, and Working Together to 
Safeguard Children 2026. KCSIE defines a child as anyone under the age of 18. The College applies the 
professional-boundary expectaOons in this Code to all current students, including students aged 18 or over. 

2. Key legal and statutory framework 

This Code is informed by the following legislaOon and guidance, as applicable to the College: 

• Keeping Children Safe in EducaOon 2026 (Department for EducaOon) – statutory guidance from 1 
September 2026. 

• Working Together to Safeguard Children 2026 – statutory mulO-agency safeguarding guidance. 
• EducaOon (Independent School Standards) RegulaOons 2014. 
• Children Act 1989 and Children Act 2004. 
• Sexual Offences Act 2003, including provisions relaOng to abuse of posiOons of trust. 
• Equality Act 2010. 
• Data ProtecOon Act 2018, UK GDPR and the Data (Use and Access) Act 2025. 
• Prevent duty guidance and relevant counter-terrorism legislaOon. 
• Teachers’ Standards 2012, where applicable. 
• Department for EducaOon guidance on restricOve intervenOons and the use of reasonable force in 

schools. 
• Guidance for Safer Working PracOce for those working with children and young people in educaOon 

seengs (as non-statutory good-pracOce guidance). 
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3. Core professional expectations 
Staff must maintain high standards of professional conduct and act in a way that protects students, 
supports their welfare and learning, and maintains public confidence in the College. Staff are expected to: 

• place the welfare, safety and best interests of children first and act promptly on safeguarding 
concerns; 

• maintain clear and appropriate professional boundaries with students at all Omes, both inside and 
outside College; 

• act as posiOve role models, including through punctuality, reliability, professional language, 
appropriate dress and responsible conduct; 

• treat students and colleagues with dignity, fairness and respect and challenge discriminatory, 
prejudicial, racist, sexist, misogynisOc, misandrist, homophobic, transphobic or otherwise degrading 
behaviour; 

• have due regard to the protected characterisOcs under the Equality Act 2010 and make reasonable 
adjustments where required; 

• avoid conduct which could reasonably be interpreted as favouriOsm, grooming, inOmidaOon, 
humiliaOon, coercion, exploitaOon, harassment or an abuse of authority; 

• follow College policies, lawful instrucOons and safeguarding procedures, and complete required 
training and updates. 

4. Safeguarding responsibilities and staff training 

Safeguarding and promoOng the welfare of children is everyone’s responsibility. All staff must know how to 
idenOfy and respond to concerns, including concerns about abuse, neglect, exploitaOon, child-on-child 
abuse, online harm, domesOc abuse, serious violence, radicalisaOon, modern slavery and other contextual 
or extra-familial risks. 

• All staff must read KCSIE 2026 Part One in full and confirm that they have understood it. The 
previous condensed Annex A has been removed from KCSIE 2026. 

• All staff must receive appropriate safeguarding and child protecOon training, including online safety 
and their responsibiliOes in relaOon to filtering and monitoring, at inducOon; training must be 
regularly updated, with safeguarding updates provided at least annually. 

• Staff must know the idenOty of the Designated Safeguarding Lead (DSL), depuOes and relevant 
safeguarding contacts, and know how to report concerns when the DSL is unavailable. 

• If a member of staff has any concern about a child’s welfare, they must act on it and follow the 
College’s safeguarding procedures. If unsure, they should speak to the DSL or a deputy. 

• Staff must never promise confidenOality to a child. InformaOon should be shared only with those 
who need it for safeguarding or other lawful purposes. 
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5. Positions of trust and relationships with students 

Adults working in educaOon hold posiOons of authority, responsibility and trust. Staff must never use their 
posiOon to secure personal advantage, sexual or romanOc contact, emoOonal dependency, secrecy, money, 
gihs or any other benefit from a student. 

The Sexual Offences Act 2003 contains specific offences relaOng to sexual acOvity with a child under 18 
where an adult is in a defined posiOon of trust. IrrespecOve of the precise statutory posiOon in an individual 
case, College policy prohibits staff from entering into a sexual, romanOc or otherwise inappropriate inOmate 
relaOonship with any current student, including a student aged 18 or over. Any breach will be treated as a 
serious disciplinary and safeguarding maier and may also be referred to external agencies. 

• Staff must not flirt with, sexualise, make sexual remarks to, or engage in sexualised banter with 
students. 

• Staff must not seek or encourage secrecy with a student about contact, conversaOons, meeOngs, 
gihs or communicaOons. 

• Staff must not develop relaOonships that create emoOonal dependency or give rise to a reasonable 
percepOon of favouriOsm or exclusivity. 

• Any staff member who becomes concerned that a professional boundary may have been crossed, or 
that a situaOon could be misinterpreted, should self-refer promptly in accordance with the low-level 
concerns procedure. 

6. One-to-one working and private meetings 
One-to-one work can be educaOonally necessary and is not prohibited. It must, however, be planned and 
conducted in a way that is open, professional and capable of being observed or accounted for. 

• Use an appropriate College locaOon wherever possible, with visibility through a window or open 
door where this is reasonable and compaOble with confidenOality. 

• Avoid unnecessarily secluded or locked rooms. Do not arrange private meeOngs off-site or at a 
private residence unless specifically authorised as part of an approved College acOvity. 

• Where a sensiOve pastoral or safeguarding conversaOon requires privacy, staff should use 
professional judgement and ensure the meeOng is known to an appropriate colleague where 
pracOcable. 

• Staff should be mindful of the individual needs of students, including SEND, medical needs, cultural 
factors and any relevant risk assessment. 

7. Physical contact, personal care and reasonable force 

Appropriate physical contact may someOmes be necessary or supporOve. A blanket “no contact” approach 
is not expected. Any physical contact must be proporOonate, appropriate to the role and circumstances, 
and never for the adult’s graOficaOon or to create secrecy, inOmidaOon or dependency. 
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Reasonable force or restricOve intervenOon may be used only in limited circumstances and in accordance 
with the law, College policy and current Department for EducaOon guidance. Any force used must be no 
more than necessary and for the least amount of Ome required. ParOcular care must be taken where a child 
has SEND, a medical condiOon or mental health needs, including consideraOon of reasonable adjustments 
and individual plans. 

Any significant incident involving restraint, restricOve intervenOon or reasonable force must be reported 
promptly to the Principal/Head and DSL and recorded in accordance with College procedures. 

8. Professional language, behaviour and classroom conduct 
• Staff must use calm, respecmul and professional language and must not humiliate, ridicule, threaten 

or deliberately embarrass students. 
• Staff must model the behaviour expected of students, including punctuality and appropriate use of 

College Ome and faciliOes. 
• Teaching staff should remain with their class and should not leave students unsupervised unless this 

is necessary, safe and consistent with College procedures. 
• Staff must not use corporal punishment or any sancOon that is degrading, unsafe, discriminatory or 

inconsistent with the College’s Behaviour Policy. 
• Staff should challenge inappropriate or discriminatory conduct and report safeguarding concerns 

arising from student behaviour. 

9. Communication, social media and personal devices 

Professional boundaries apply equally online and offline. CommunicaOon with students should normally 
take place through College-authorised systems and for legiOmate educaOonal, pastoral or operaOonal 
purposes. 

• Staff must not use personal social media accounts to follow, friend, privately message or otherwise 
socialise online with current students. 

• Staff must not give students personal telephone numbers, personal email addresses or private 
messaging details unless expressly authorised for a defined College purpose. 

• Staff must not use disappearing-message funcOons or informal/private channels for rouOne 
communicaOon with students. 

• Personal devices must not be used to take photographs, video or audio of students except where 
specifically authorised by College policy and with a legiOmate purpose. College devices or approved 
systems should be used wherever possible. 

• Staff should maintain appropriate privacy and security seengs on personal accounts, while 
recognising that privacy seengs do not remove the obligaOon to maintain professional standards. 

• Staff must not post content online that breaches confidenOality, idenOfies students without 
authority, undermines safeguarding, harasses others, or is likely to bring the College or profession 
into serious disrepute. 
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10. Generative AI, digital tools and online safety 

KCSIE 2026 includes updated guidance on online safety and the safe and effecOve use of generaOve arOficial 
intelligence in educaOon. Staff must use digital and AI tools in accordance with College policies, data 
protecOon requirements and safeguarding expectaOons. 

• Do not enter confidenOal, special-category, safeguarding or personally idenOfying student 
informaOon into unauthorised AI systems or digital services. 

• Do not generate, alter, share or retain sexualised, humiliaOng or otherwise harmful images of 
students, including AI-generated or digitally altered imagery. 

• Use only College-approved plamorms for educaOonal work where required, and follow instrucOons 
relaOng to accounts, passwords, filtering, monitoring and cyber security. 

• Report suspected online safeguarding incidents, harmful content, account compromise or misuse of 
technology promptly. 

11. Confidentiality, information sharing and records 

Staff must handle informaOon about students sensiOvely and lawfully. Safeguarding informaOon is not 
subject to an absolute duty of confidenOality: relevant informaOon should be shared when necessary to 
protect a child or support lawful safeguarding acOon. 

• Share informaOon on a need-to-know basis and with appropriate safeguarding personnel or 
agencies when required. 

• Record safeguarding concerns, discussions, decisions and reasons clearly, factually and promptly, 
disOnguishing observed facts from professional opinion where relevant. 

• Keep records secure and use only authorised College systems for storing or transmieng confidenOal 
informaOon. 

• Do not discuss confidenOal student maiers in public places, on personal social media, or with 
people who do not have a legiOmate need to know. 

• Comply with the Data ProtecOon Act 2018, UK GDPR, the Data (Use and Access) Act 2025 and 
College data-protecOon procedures. 

12. Gifts, money, favouritism and personal benefit 
• Staff must not accept or give gihs, money, loans or benefits that could create an obligaOon, conflict 

of interest, appearance of favouriOsm or inappropriate personal relaOonship. 
• Small, proporOonate gihs offered openly at customary Omes may be accepted only where consistent 

with College policy; anything unusual or of significant value should be declared to a senior leader. 
• Staff must not enter into private business, tutoring, accommodaOon or financial arrangements with 

students or families where this creates a conflict of interest or bypasses College approval. 

13. Alcohol, smoking, drugs and medication 
• Staff must not be impaired by alcohol, illegal drugs or misuse of medicaOon while on duty or 

responsible for students. 



 

 

- 6 - Staff Code of Conduct 

• Staff must not smoke or vape in prohibited areas or in circumstances that model unsafe or 
inappropriate conduct to students. 

• Illegal drugs must never be possessed, supplied or used on College premises, on College acOviOes or 
while responsible for students. 

• Any prescribed medicaOon that may materially affect safe performance of duOes should be 
managed responsibly and, where necessary, discussed confidenOally with the appropriate manager. 

14. Transport, off-site activities and accommodation 
• Staff must follow risk assessments, safeguarding arrangements and College procedures for trips, 

transport, boarding and residenOal acOviOes. 
• Staff should not rouOnely transport a student alone in a private vehicle unless this is authorised, 

necessary and appropriately recorded. Emergencies should be reported as soon as pracOcable. 
• Staff must not invite students to their private home, visit students socially at private 

accommodaOon, or arrange private overnight stays, except where an approved College arrangement 
specifically requires this and appropriate safeguards are in place. 

• The same standards of professional boundaries apply during trips, residenOal acOviOes, evening 
events and informal College occasions. 

15. Reporting concerns or allegations about adults 

All concerns about adults working in or on behalf of the College must be taken seriously and reported 
without delay. The response depends on whether the concern may meet the harm threshold or is a low-
level concern. 

Concerns that may meet the harm threshold: A safeguarding concern or allegaOon that a member of staff, 
supply staff member, trainee teacher, volunteer or contractor has harmed a child, may have harmed a child, 
possibly commiied a criminal offence against or related to a child, or may pose a risk of harm to children 
must be reported immediately to the Head/Principal. The Head/Principal will consider whether a referral to 
the Local Authority Designated Officer (LADO) is required. 

Concern about the Head/Principal: This must be reported to the proprietor or other person idenOfied in 
the College Safeguarding Policy. Where the Head/Principal is also the sole proprietor, or there is a conflict of 
interest, the concern should be reported directly to the LADO in accordance with KCSIE. 

Supply staff, trainee teachers and contractors: The College will work with the relevant employer or training 
provider as required; safeguarding responsibility is shared and the College must not simply cease using a 
person without considering the appropriate safeguarding process. 

16. Low-level concerns 

A low-level concern does not mean an insignificant concern. It is any concern, however small, that an adult 
working in or on behalf of the College may have acted in a way that is inconsistent with this Code, including 
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inappropriate conduct outside work, but which does not meet the harm threshold or is otherwise not 
serious enough for a LADO referral. 

Examples may include being overfriendly with students, having favourites, taking photographs of students 
on a personal mobile phone contrary to policy, meeOng a student one-to-one in a secluded area or behind a 
closed door without good reason, or humiliaOng a student. 

• Low-level concerns should be reported promptly and confidenOally to the Head/Principal and/or 
DSL in accordance with the College Safeguarding Policy. Where the DSL receives the concern first, 
the Head/Principal must be informed in a Omely way. The Head/Principal is the ulOmate decision-
maker for low-level concerns. 

• Staff are encouraged to self-refer where they have found themselves in a situaOon that could be 
misinterpreted, appears compromising, or may have fallen below expected professional standards. 

• All low-level concerns must be recorded in wriOng, including the context, acOon taken and raOonale 
for decisions. Records must be kept confidenOally and securely and reviewed for paierns. 

• If there is any doubt about whether a concern meets the harm threshold, the College should consult 
the LADO. 
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17. Whistleblowing and concerns about safeguarding practice 

All staff and volunteers should feel able to raise concerns about poor or unsafe pracOce and potenOal 
failures in the College’s safeguarding provision. Such concerns will be taken seriously and should be raised 
through the College’s Whistleblowing Policy or with an appropriate senior leader. 

Where a member of staff feels unable to raise a concern internally, or believes a genuine safeguarding 
concern is not being addressed, external whistleblowing routes are available, including the NSPCC 
Whistleblowing Advice Line and general statutory whistleblowing protecOons. Staff should refer to the 
current KCSIE guidance and College Whistleblowing Policy for details. 

18. Conduct outside work 

Staff conduct outside the College may become a professional or safeguarding maier where it raises 
concerns about suitability to work with children, breaches professional boundaries, involves criminal 
conduct, creates a conflict of interest, damages trust and confidence, or is otherwise inconsistent with this 
Code. Staff must noOfy the College promptly of any relevant arrest, charge, convicOon, cauOon, 
invesOgaOon, disqualificaOon, barring maier or other circumstance where required by contract, policy or 
law. 

19. Breaches of this Code 

A breach of this Code may result in management acOon, addiOonal training, disciplinary acOon, referral to 
the LADO, local authority children’s social care, police, Disclosure and Barring Service, Teaching RegulaOon 
Agency or another relevant body, depending on the circumstances and legal requirements. Nothing in this 
Code prevents or delays immediate safeguarding acOon where a child may be at risk. 
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20. Staff acknowledgement 

All staff must confirm that they have read, understood and will comply with this Staff Code of Conduct and 
the safeguarding documents idenOfied below. Staff should seek advice from the DSL or a senior leader if 
any expectaOon is unclear. 

My signature confirms that I have read and understood the Staff Code of Conduct and will abide by its 
contents. 

Full Name:  

Signature:  

Date:  

 

My signature also confirms that I have read and understood the following policies and documents, as 
applicable to my role: 

• Keeping Children Safe in EducaOon 2026 – Part One (in full) 
• Working Together to Safeguard Children 2026 
• St Andrew’s College Safeguarding and Child ProtecOon Policy 
• St Andrew’s College Online Safety / Acceptable Use requirements 
• St Andrew’s College Whistleblowing Policy 
• St Andrew’s College Behaviour Policy 
• St Andrew’s College Missing Student / Child Policy 
• St Andrew’s College Health and Safety Policy 
• Guidance for Safer Working PracOce for those working with children and young people in educaOon 

seengs 

Full Name:  

Signature:  

Date:  

 


